Staffing and Employment Policy
We provide a high staffing ratio to ensure that children have sufficient individual attention and to guarantee care and education of a high quality. Our staff are appropriately qualified and undertake the relevant checks in accordance with the Health and Social Services, Early Years Department’s requirements.

METHODS

· To meet this aim we use the following minimum ratios of adult to child.
                        Children aged two to three years – 1 adult to 4 children
                        Children aged three to five years: 1 adult to 8 children
                        We aim for a maximum ratio of 1 adult to 5 children. 

· A minimum of two staff are on duty at any one time.
· We use a key worker system to ensure that each child and each family has a particular member of staff for discussion and consultation.
· We hold staff meetings to undertake curriculum planning and to discuss children’s progress and any difficulties which may arise from time to time.
· All staff have job descriptions which set out their roles and responsibilities.
· We work towards offering equality of opportunity by using non-discriminatory procedures for staff recruitment and selection.
· Our pre-school manager and deputy hold the minimum Level 2 / Level 3/ NNEB or DCCE qualification and other staff must have a minimum of one years experience working with children. We encourage all staff to obtain qualifications.
· We provide and offer the opportunity for all staff to attend training sessions provided through the Pre-School Learning Alliance and the Health and Social Services Department.
· Our pre-school budget allocates resources to training.
· We provide staff induction training in the first week of employment. This induction includes reading and understanding our Policies and Procedures Folder.
· We are committed to recruiting, appointing and employing staff in accordance with all the relevant legislation and best practice.
· We use Health and Social Services Early Years Department guidance on obtaining references and police checks for all staff and volunteers who have access to the children in our care. 
